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Foodshed works to open new market channels for farmers in the San Diego area
and expand community access to local food. Foodshed offers a CSA, a weekly
surplus market with a sliding scale pricing system, and makes wholesale sales, with
its largest wholesale customers being food banks. As a farmer cooperative,
Foodshed’s main priority is reducing risk for the farmer. They work to secure
purchase commitments from wholesale buyers and crop plan with their growers.

Foodshed works with over 60 farms in the San Diego area. They crop plan with a
subset of their growers to secure supply for the hub and guarantee purchases for
their growers.

Foodshed has grown their buyer profile incrementally since their founding in 2020.
As of our interview, their buyers included two food banks, a produce prescription
program, and several smaller wholesalers.

Foodshed is worker and producer owned. Foodshed’s major decisions are made
by its Board, which consists of a President, secretary, CFO, a farmer representative
(elected by the cooperative’s farmer-owners), a worker representative (elected
by the worker-owners), and a representative from the broader San Diego food
system. Its staff includes people engaged in direct food distribution work as well as
community organizers.

At the time of our conversation, Foodshed was focused on expanding land access
for San Diego farmers. Land and water access is challenging in San Diego County,
where there is high land demand for luxury services and other non-agriculture
activities. Foodshed hopes to secure a long-term lease on land with an agricultural
easement to conduct farmer training programs and provide farm incubator space.



