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Introduction
The purpose of this annotated bibliography is to provide current research related to the operations, finances, 
and impact of food hubs on regional and national food economies in the United States food system. The 
bibliography is meant to support resource analysis and use for the food system practitioner, researcher, 
educator, and advocate. We suggest it be used as a companion resource to the Many Hats: Food Hub 
Operator’s Toolkit. This annotated bibliography is in reverse chronological order from 2025-2011. It is not an 
exhaustive list, and additional resources may be available but not referenced in this bibliography.

Each entry in the bibliography includes one of the below icons showing the requirements needed to access the 
full document.

= 	 Free resource

= 	 Paywall

= 	 Resource access requires a free login
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2025 

Conner, D., Edwards-Orr L., Graziani, M., Whitehouse, C. (2025). Many hats: A food hub operators toolkit. 
U.S. Department of Agriculture. https://localfoodeconomics.com/many-hats/ This report is the 
result of a cooperative agreement among Michigan State University, University of Vermont, and 
USDA Agricultural Marketing Services.  
METHODS: A literature review of all existing U.S.-based research on food hubs from 2011 to 
present was synthesized with primary research through interviews with food hub operators.  
KEY TAKEAWAYS: Food hub operators serve in four main roles during the development and 
growth of a hub: Founder, Supply Chain Builder, Resilience Advisor, Food Systems Amplifier. These 
roles require a food hub operator to take many actions, and this toolkit points the operator to 
relevant resources to help act with success. 

2023 

Bielaczyc, N., Colasanti, K., Atwell, E., & Bomstein, E. (2023). Findings of the 2021 national food hub 
survey. Michigan State University Center for Regional Food Systems. http://foodsystems.msu.
edu/2021-food-hub-survey   
METHODS: The National Food Hub Survey is a longitudinal research project conducted biennially 
since 2012. The 2021 survey was conducted in collaboration with the University of Michigan 
Program Evaluation Group and the Wallace Center at Winrock International.  
KEY TAKEAWAYS: The Covid-19 Pandemic had a great impact on food hubs. “Food hub” is not 
a universally recognized term. Food hubs support social betterment. Food hub networks have a 
large footprint. Although food hubs had increased profitability between 2019 and 2021, reliance on 
grants increased as well. Employee wages and benefits vary widely. 

Marks, L. (2023). A case study, Northwest Food Hub Network: The first year. Local Food Market Place, and 
Northwest Food Hub Network (NWFHN).  
https://foodsystemsleadershipnetwork.org/wp-content/uploads/2023/05/LFM-NWFHN-Case-
Study.pdf  This work was supported in part by a Regional Food Systems Partnership Grant by USDA 
2021-2024.  
METHODS: The hubs shared data via a shared software platform powered by Local Food 
Marketplace to manage inventory and sales information. IT/strategy partners developed the case 
study from shared data and stories.  
KEY TAKEWAYS: Established food hubs, cooperative business models, strong relationships, 
committed partnerships, and adoption of shared technologies were all important to the success of 
the NWFHN. 

Bibliography

https://localfoodeconomics.com/many-hats/
http://foodsystems.msu.edu/2021-food-hub-survey
http://foodsystems.msu.edu/2021-food-hub-survey
https://foodsystemsleadershipnetwork.org/wp-content/uploads/2023/05/LFM-NWFHN-Case-Study.pdf
https://foodsystemsleadershipnetwork.org/wp-content/uploads/2023/05/LFM-NWFHN-Case-Study.pdf
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2021 

Britton, P. (2021). Quality management systems: A guide for food farm businesses. Wallace Center. https://
foodsystemsleadershipnetwork.org/wp-content/uploads/2021/03/Quality-Management-Systems-
A-Guide-for-Food-Farm-Businesses.pdf 
METHODS: The author drew on the Quality Management System framework to create a guide. 
KEY TAKEWAYS: This guide is designed to help food and farm businesses, food hubs, and USDA 
GroupGAP administrators develop a basic Quality Management System to identify and meet 
customer requirements, and to create systems for continuous improvement.

Meter, K. (2021). How feasible is a food hub for Northern Utah? Crossroads Resource Center. https://www.
crcworks.org/utnorth21.pdf   
METHODS: The authors conducted semi-structured interviews with farmers and food buyers in 
2019 and early 2020. Follow-up interviews, with four farmers, took place about the COVID-19 
pandemic. Review was conducted of Northern Utah food & agriculture economic data and USDA 
farm-to-school data.  
KEY TAKEAWAYS: Meter advises that a potential food hub in Northern Utah (including the three in 
development) would need to meet the challenge of increasing regional agricultural viability without 
compromising existing collaborations between farmers. Although buyers are enthusiastic about the 
prospect of local food aggregation, farmers’ indifference could be an obstacle.

2020 

Kaiser, M. L., Ryan-Simkins, K., Dionne, J., & Pence, E.K. (2020). Connecting small-scale producers and 
consumers: Exploring the feasibility of online food hubs in low-income communities. Journal 
of Agriculture, Food Systems, and Community Development, 9(3), 179–196. https://www.
foodsystemsjournal.org/index.php/fsj/article/view/814/796  
METHODS: The authors explored the underlying values of local, small-scale producers and 
consumers living within an impoverished neighborhood in Columbus, Ohio—a large Midwestern 
city—with respect to participation in an online food hub.  
KEY TAKEAWAYS: The research identified prominent themes from both the consumers’ and 
producers’ articulated values. First, an online food hub appealed to some producers and consumers, 
but the barriers identified were more prominent than the benefits. Second, the desire for the 
proposed online food hub was not sufficient to pursue moving forward, with a full-scale version of 
an online food hub at the time. 

2019 

Conner, D. S., Harrington, H., Heiss, S., & Berlin, L. (2019). How can food hubs best serve their buyers? 
Perspectives from Vermont. Journal of Hunger & Environmental Nutrition, 15(5), 613–627. https://
doi.org/10.1080/19320248.2019.1683114   
METHODS: The authors drew on an analysis of survey and interview data with buyers.  
KEY TAKEAWAYS: This article describes how purchasing decisions are shaped by the ways 
buyers perceive both the shared value of local food and the efficacy of food hub operations. The 
implications focus on food hub practices that could grow or strengthen the buyer base. 

https://foodsystemsleadershipnetwork.org/wp-content/uploads/2021/03/Quality-Management-Systems-A-Guide-for-Food-Farm-Businesses.pdf
https://foodsystemsleadershipnetwork.org/wp-content/uploads/2021/03/Quality-Management-Systems-A-Guide-for-Food-Farm-Businesses.pdf
https://foodsystemsleadershipnetwork.org/wp-content/uploads/2021/03/Quality-Management-Systems-A-Guide-for-Food-Farm-Businesses.pdf
https://www.crcworks.org/utnorth21.pdf
https://www.crcworks.org/utnorth21.pdf
https://www.foodsystemsjournal.org/index.php/fsj/article/view/814/796
https://www.foodsystemsjournal.org/index.php/fsj/article/view/814/796
https://doi.org/10.1080/19320248.2019.1683114
https://doi.org/10.1080/19320248.2019.1683114
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2018 

Brislen, L. (2018). Meeting in the middle: Scaling-up and scaling-over in alternative food networks. Journal 
of Culture and Agriculture, 40(2), 105-113. https://anthrosource.onlinelibrary.wiley.com/doi/
epdf/10.1111/cuag.12176   
METHODS: The authors conducted interviews and reviewed the literature.  
KEY TAKEAWAYS: This paper argues for greater consideration of the process and practice of 
scaling-up as it applies to farmers transitioning into AFNs from conventional markets.

Colasanti, K., Hardy, J., Farbman, J., Pirog, R., Fisk, J., & Hamm, M.W. (2018). Findings of the 2017 National 
Food Hub Survey. Michigan State University Center for Regional Food Systems & The Wallace Center 
at Winrock International. https://msu-prod.dotcmscloud.com/foodsystems/2017%20National%20
Food%20Hub%20Survey%20Findings%20Executive%20Summary.pdf  
METHODS: The authors conducted a national online survey of food hubs.  
KEY TAKEAWAYS: This document summarizes the findings of the 2017 National Food Hub Survey, 
a biennial source of high-quality national data of the food hub industry. Some major changes in 
findings from the 2013 to the 2015 survey include the following: Food hub managers’ personal 
capital played a smaller role in financing the startup of food hubs, and food hubs used a higher 
percentage of government funding to support the hub. 

Conner, D. S., Sims, K., Berkfield, R., & Harrington, H. (2017). Do farmers and other suppliers benefit from 
sales to food hubs? Evidence from Vermont. Journal of Hunger & Environmental Nutrition, 13(4), 
507–516. https://doi.org/10.1080/19320248.2017.1378602   
METHODS: Research involved a review of the literature—including the results of a series of 13 
surveys with suppliers of two food hubs in rural Vermont—to understand the services provided 
by the food hubs. The authors also evaluated food hubs’ perceived efficacy and benefits from 
suppliers’ standpoints.  
KEY TAKEAWAYS: Food hubs offer a valuable service, by increasing community access to local food 
and providing another market outlet for suppliers.     

Levkoe, C. Z., Hammelman, C., Craven, L., Dandy, G., Farbman, J., Harrison, J., & Mount, P. (2018). Building 
sustainable communities through food hubs: Practitioner and academic perspectives. Journal of 
Agriculture, Food Systems, and Community Development, 8(2), 107–122. https://doi.org/10.5304/
jafscd.2018.082.008  
METHODS: The research gathered key insights from a collaborative roundtable discussion among 
scholars and practitioners from Australia, Canada, and the United States held during the 2017 
Annual Meeting of the American Association of Geographers. The insights were structured around 
four central themes: (1) descriptions of food hubs; (2) differing objectives; (3) navigating success; 
and (4) encountering barriers.  
KEY TAKEAWAYS: Three ideas from the discussion included: (1) A commons-based peer 
production platform for hub technology has the potential to provide adaptable solutions, help  
build on others’ experiences and avoid repeating the same mistakes. (2) The social and  
community-based services provided by food hubs need funding. (3) Scholars can make valuable 
contributions toward promoting the growth and success of food hubs by facilitating connections 
and conducting research.

https://anthrosource.onlinelibrary.wiley.com/doi/epdf/10.1111/cuag.12176
https://anthrosource.onlinelibrary.wiley.com/doi/epdf/10.1111/cuag.12176
https://msu-prod.dotcmscloud.com/foodsystems/2017%20National%20Food%20Hub%20Survey%20Findings%20Executive%20Summary.pdf
https://msu-prod.dotcmscloud.com/foodsystems/2017%20National%20Food%20Hub%20Survey%20Findings%20Executive%20Summary.pdf
https://doi.org/10.1080/19320248.2017.1378602
https://doi.org/10.5304/jafscd.2018.082.008
https://doi.org/10.5304/jafscd.2018.082.008
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Wallace Center at Winrock International. (2018). Financial management for food hub success: The 2018 
Food Hub Financial Benchmark Study findings. https://foodsystemsleadershipnetwork.org/resource-
library/topic-areas/food-hubs/  
METHODS: The Wallace Center collected financial and operational data from 50 food hubs 
representing 30 U.S. states, as well as one Canadian and one Australian food hub. Sixty-two percent 
of hubs were for profit and annual sales ranged from $50,000 to $8 million. The researchers analyzed 
the data by shares of gross income and compared the full benchmark of all 50 hubs with 12 (25%) 
top-performing “model hubs.”  
KEY TAKEAWAYS: Model hubs are close to breaking even (before considering unearned income), 
whereas benchmark hubs are 10% short of breaking even. Model hubs are set apart by having 
smaller overhead (especially administrative labor), lower food costs, less customer concentration, 
and more efficient use of space. Both benchmark and model hubs have less than ideal liquidity.

2017

Feldstein, S., & Barham, J. (2017). Learning from food hub closures. Running a Food Hub, Service Report, 
77(4). USDA Rural Development. https://permanent.fdlp.gov/gpo82747/SR77_FoodHubs_Vol4_0.pdf  
METHODS: The authors statistical analyzed a national database of active and inactive food hubs 
(2005-2011) and conducted six case studies of closed food hubs around the United States.  
KEY TAKEAWAYS: A logistic regression analysis of the food hub database identified the two 
most significant determinants of whether a food hub continued operating: production capacity 
and institutional demand. The case studies identified these main lessons for food hub success: 
create a business plan; secure a strong financial foundation; start with expert staff; focus on your 
strengths and find partners for the rest; know your customers and markets; and understand the food 
production process. 

Schmit, T.M., & Jablonski, B.B.R. (2017). Practitioner’s guide to conducting an economic impact assessment 
of regional food hubs using IMPLAN: A systematic approach. https://www.ams.usda.gov/sites/
default/files/media/EB2017APractitionersGuide.pdf    
METHODS: The authors collected purchase and sales margin data from food hubs, farmers and 
buyers. The IMPLAN model was used to calculate economic impacts.  
KEY TAKEAWAYS: In one scenario, there is an implied multiplier effect of food hub economic  
activity of 2.46 once opportunity costs are considered—with impacts on employment, labor, and 
value-added.

2016 

Berti, G., & Mulligan, C. (2016). Competitiveness of small farms and innovative food supply chains: The role 
of food hubs in creating sustainable regional and local food systems. Sustainability, 8(7), 616. https://
doi.org/10.3390/su8070616   
METHODS: The authors review the literature (157 articles) from 2016 backward.  
KEY TAKEAWAYS: This paper presents “regional and local food hubs” as innovative organizational 
arrangements capable of bridging structural holes in the agri-food markets between small producers 
and the consumers, which include individuals and families as well as big buyers. Food hubs respond 
to a supply chain (or supply network) organizational strategy of re-territorializing the agri-food 
systems by building what the economic literature calls “values-based food supply chains” (VBFSC).

https://foodsystemsleadershipnetwork.org/resource-library/topic-areas/food-hubs/
https://foodsystemsleadershipnetwork.org/resource-library/topic-areas/food-hubs/
https://permanent.fdlp.gov/gpo82747/SR77_FoodHubs_Vol4_0.pdf
https://www.ams.usda.gov/sites/default/files/media/EB2017APractitionersGuide.pdf
https://www.ams.usda.gov/sites/default/files/media/EB2017APractitionersGuide.pdf
https://doi.org/10.3390/su8070616
https://doi.org/10.3390/su8070616


Many Hats: A Food Hub Operator’s Toolkit
ANNOTATED BIBLIOGRAPHY 9

Centre for Sustainable Food Systems (CSFS). (2016). Ontario regional food hub survey. http://
nourishingontario.ca/ontario-regional-food-hub-survey/ 
METHODS: Researchers conducted a survey of 125 food hubs in Ontario and infographics (http://
nourishingontario.ca/ontario-regional-food-hub-survey/2016-food-hubinfographics/).  
KEY TAKEAWAYS: Food hubs help farmers with product diversification, market access, and hiring. 
Barriers include capital access, seasonality, and labor availability. 

Farm Credit East, Wallace Center at Winrock International, Morse Marketing Connections, & Farm Council. 
(2015). Counting values: Food hub financial benchmarking study. https://nesawg.org/sites/default/
files/Food%20Hub%20Benchmarking%20Study.pdf  
METHODS: Researchers used data from a survey of 48 food hubs asking for balance sheets, income 
statements, and cash flow positions to create performance benchmarks.  
KEY TAKEAWAYS: Most hubs operate at or near break-even levels. Efficiencies in cost of goods sold 
and labor use are key drivers of profitability. 

Iowa State University Extension. (2016). A manager’s guide to food hub finances: How to evaluate and 
improve your food hub operations. https://shop.iastate.edu/extension/community-development/
community-and-leadership/small-businesses/lf15.html  
METHODS: This is a toolkit for financial management.  
KEY TAKEAWAYS: This toolkit helps operators to manage risk and make decisions. 

Knigge, L., Brimlow, J. N., & Metcalf, S. S. (2016). Food hubs: Connecting farms with local and regional 
markets. Urban Sustainability: Policy and Praxis. Geotechnologies and the Environment (14), 169-
184. https://doi.org.10.1007/978-3-319-26218-5_11  
METHODS: Survey of farms in California’s North Sacramento Valley.  
KEY TAKEAWAYS: Food hubs help to build a sustainable food system and restore opportunities for 
midsize farms by helping match supply and demand. 

Matson, J., Thayer, J., & Shaw, J. (2016). Running a food hub: Assessing financial viability, volume three. 
Service Report 77. USDA Rural Development. https://permanent.fdlp.gov/gpo82747/SR%2077%20
FoodHubs%20Vol3.pdf   
METHODS: The authors drew from industry research, interviews with food hub personnel, and 
professional experience. The food hub income and expenses used in the viability analysis were 
based on compiled examples of real-world food hubs. The model defined viability as retaining 5.5% 
of sales revenue annually.  
KEY TAKEAWAYS: According to the authors, a wholesale food hub needs $1.21 million in annual 
sales to break even, is in growth at $1.75 million, and reaches long-term economic viability at $2.4 
million in sales. A direct-to-consumer food hub breaks even at $314,000, is in growth at $423,000, 
and is long-term viable at $566,000 in annual sales. 

Perrett, A., & Jackson, C. (2016). Local food, food democracy, and food hubs. Journal of Agriculture, Food 
Systems, and Community Development, 6(1), 7–18. https://doi.org/10.5304/jafscd.2015.061.003   
METHODS: Authors reflected on experiences.  
KEY TAKEAWAYS: Community engagement is vital to shaping the practices and values of a food 
hub but may not be enough to overcome the power held by the food industry. 

http://nourishingontario.ca/ontario-regional-food-hub-survey/
http://nourishingontario.ca/ontario-regional-food-hub-survey/
http://nourishingontario.ca/ontario-regional-food-hub-survey/2016-food-hubinfographics/
http://nourishingontario.ca/ontario-regional-food-hub-survey/2016-food-hubinfographics/
https://nesawg.org/sites/default/files/Food%20Hub%20Benchmarking%20Study.pdf
https://nesawg.org/sites/default/files/Food%20Hub%20Benchmarking%20Study.pdf
https://shop.iastate.edu/extension/community-development/community-and-leadership/small-businesses/lf15.html
https://shop.iastate.edu/extension/community-development/community-and-leadership/small-businesses/lf15.html
https://doi.org.10.1007/978-3-319-26218-5_11
https://permanent.fdlp.gov/gpo82747/SR%2077%20FoodHubs%20Vol3.pdf
https://permanent.fdlp.gov/gpo82747/SR%2077%20FoodHubs%20Vol3.pdf
https://doi.org/10.5304/jafscd.2015.061.003
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Rimal, A., Muzinic, J., Onyango, B., & Duitsman, P. (2016). Farm income and food hub participation: Farmer 
attributes, attitudes and perceptions. Journal of Food Distribution Research, 47(1), 45–49. https://
EconPapers.repec.org/RePEc:ags:jlofdr:232300  
METHODS: Researchers conducted a set of farmer surveys in nine counties in Missouri.  
KEY TAKEAWAYS: Farmers wish to work with food hubs to forge relationships with buyers and 
expand market reach.

Rysin, O., & Dunning, R. (2016). Economic viability of a food hub business: Assessment of annual 
operational expenses and revenues. Journal of Agriculture, Food Systems, and Community 
Development, 6(4), 7–20. https://www.foodsystemsjournal.org/index.php/fsj/article/view/430/408 
METHODS: Researchers conducted a comprehensive assessment of the annual operational 
revenues and expenses of four food hubs operating in North Carolina in 2014.  
KEY TAKEAWAYS: Research found that the average losses food hubs sustained in 2014  
(excluding monetary donations) were $86,2041 on average produce sales of $162,668. Assuming  
a 20% average mark-up fee and based on the model budget of annual operating costs, a food  
hub operation required total annual sales of approximately $800,000 in 2014 to cover its  
operating costs.

2015

Barham, J., & Delgado, F. (2015). Building a food hub from the ground up: A facility design case study of 
Tuscarora Organic Growers. USDA Agricultural Marketing Service. https://ideas.repec.org/p/ags/
uamstt/198332.html  
METHODS: Authors conducted a case study of Tuscarora Organic Growers—an established 
producer cooperative in Pennsylvania—to document the stages of development of its aggregation 
and distribution warehouse.  
KEY TAKEAWAYS: This document describes the cooperative’s solutions to the warehouse layout, 
design, and function. Also detailed are the associated costs of equipment and labor to gain space 
for handling certain amounts and types of products. The authors hope these insights will assist both 
new and expanding food hubs in making decisions about infrastructure investments. 

Brislen L, Woods T., & Meyer L., Routt N. (2015). SR-108: Grasshopper distribution - Lessons learned and 
lasting legacy. University of Kentucky College of Agriculture.  
METHODS: A case study of a food hub that recently ceased operations.  
KEY TAKEAWAYS: Successful enterprises are built on sound research plans; maintaining core 
activities and competencies is enough; a food hub’s participation in an integrated regional food 
system is often essential. 

Farm Credit East, Wallace Center at Winrock International, Morse Marketing Connections, & Farm Council. 
(2015). Counting values: Food hub financial benchmarking study. https://nesawg.org/sites/default/
files/Food%20Hub%20Benchmarking%20Study.pdf 
METHODS: Authors created performance benchmarks using data from a survey of 48 food hubs 
asking for balance sheets, income statements, and cash flow positions.  
KEY TAKEAWAYS: Most hubs operate at or near break-even levels. Efficiencies in cost of goods 
sold and labor use are key drivers of profitability. 

https://EconPapers.repec.org/RePEc:ags:jlofdr:232300
https://EconPapers.repec.org/RePEc:ags:jlofdr:232300
https://www.foodsystemsjournal.org/index.php/fsj/article/view/430/408
https://ideas.repec.org/p/ags/uamstt/198332.html
https://ideas.repec.org/p/ags/uamstt/198332.html
https://nesawg.org/sites/default/files/Food%20Hub%20Benchmarking%20Study.pdf
https://nesawg.org/sites/default/files/Food%20Hub%20Benchmarking%20Study.pdf
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Koch, K., & Hamm, M. W. (2015). The role of values in food hub sourcing and distributing practices. Journal 
of Hunger & Environmental Nutrition, 10(4), 483–495. https://doi.org/10.1080/19320248.2015.1 
045668 
METHODS: Using a qualitative approach, the research team interviewed representatives from 11 
Upper Midwest food hubs to investigate their strategies to increase food access and to connect with 
underserved consumers.  
KEY TAKEAWAYS: Most operators view flexible sourcing opportunities as a prerequisite to a viable 
business in terms of geographic region, farm size, and product attributes. Serving underserved 
markets is a secondary priority, often taking place through partnership with other community 
organizations and through acceptance of EBT at farmer’s market or donations to food banks. The 
research did not find food hubs with any explicit intention of developing business plans to serve 
underserved consumers in the future.

Matson, J., Thayer, J., & Shaw, J. (2015). Running a food hub: Lessons learned from the field, volume 
one. Service Report 77. USDA Rural Development. https://permanent.fdlp.gov/gpo82747/SR_77_
Running_A_Food_Hub_Vol_1.pdf  
 METHODS: The authors conducted interviews with 11 food hub leaders in 2013 and 2014. KEY 
TAKEAWAYS: This volume of the guide relates lessons learned from the interviews about various 
aspects of food hub operations. Best practices vary according to location and situation. The overall 
recommendation is to know your own context.

Matson, J., Thayer, J., & Shaw, J. (2015). Running a food hub: A business operations guide, volume two. 
Service Report 77. USDA Rural Development. https://permanent.fdlp.gov/gpo82747/SR_77_
Running_A_Food_Hub_Vol_2.pdf 
METHODS: To write this business operations guide, the authors drew from the literature, a survey 
of operating food hubs, and their own direct experience.  
KEY TAKEAWAYS: This volume is a practical guide of the nitty-gritty details of food hub operations. 
Sections cover food hub business structure; operational details (location, infrastructure, staffing); 
and marketing. 

2014 

Cleveland, D. A., Müller, N. M., Tranovich, A. C., Mazaroli, D. N., & Hinson, K. (2014). Local food hubs 
for alternative food systems: A case study from Santa Barbara County, California. Journal of Rural 
Studies, 35, 26–36. https://doi.org/10.1016/j.jrurstud.2014.03.008 
METHODS: The authors conducted a case study.  
KEY TAKEAWAYS: In a discussion of the various theoretical frames of food hubs, the authors 
emphasize the need to scale up from direct markets, rather than scale down from mainstream 
distribution. They also point to the need to articulate social and environmental values. 

Diamond, A., Tropp, D., Barham, J., Muldoon, M. F., Kiraly, S., & Cantrell, P. (2014). Food value chains: 
Creating shared value to enhance marketing success. USDA Agricultural Marketing Service.  
http://dx.doi.org/10.9752/MS141.05-2014  
METHODS: This report resulted from a 2-day “writeshop” from December 2009 with 20 
practitioners and researchers.  
KEY TAKEAWAYS: The report centers on values-based food supply chains, which include  
food hubs among other entities. More of an overview than an instructional guide, the report  
covers definitions, embedding values, leadership approaches, preparation, business planning,  
and marketing. 

https://permanent.fdlp.gov/gpo82747/SR_77_Running_A_Food_Hub_Vol_1.pdf
https://permanent.fdlp.gov/gpo82747/SR_77_Running_A_Food_Hub_Vol_1.pdf
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LeBlanc, J. R., Conner, D., McRae, G., & Darby, H. (2014). Building resilience in nonprofit food hubs. 
Journal of Agriculture, Food Systems, and Community Development, 4(3), 121–135. https://www.
foodsystemsjournal.org/index.php/fsj/article/view/269/pdf  
METHODS: This research used qualitative methods to analyze the development of nonprofit food 
hubs in Vermont, as well as potential challenges faced and opportunities gained by this model.  
KEY TAKEAWAYS: The most successful food hubs are those that develop within existing 
organizations. Through the multifunctionality of the organization, the food hub can help educate 
consumers and producers and foster relationships that can lead to an increase in a local food 
system’s capacity. 

Lyons, S., McCann, N., Wiemerslage, T., & Mabe, N. (2014). Developing a worksite food box program. Local 
Food System Toolkit Series, No.1. Leopold Center for Sustainable Agriculture at Iowa State University. 
https://www.leopold.iastate.edu/files/pubs-and-papers/2014-07-local-food-system-toolkit-1-
developing-worksite-food-box-program.pdf  
METHODS: The authors conducted a case study of Worksite Food Box Program of the Iowa Food 
Hub. The program is a novel model for aggregating local farm products and selling them directly to 
consumers via their workplaces.  
KEY TAKEAWAYS: Worksite food box programs where customers pre-pay weekly can have low 
startup costs and built-in cashflow. This toolkit provides an overview and recommendations for 
beginning a food box program.

Lyons, S., & Oldham, M. (2014). Production planning for aggregators: A guide to aggregating crop 
production from multiple producers to serve volume buyers. Leopold Center for Sustainable 
Agriculture at Iowa State University. https://dr.lib.iastate.edu/server/api/core/bitstreams/4b326256-
81d0-4a1a-b3b2-69deaec67228/content  
METHODS: The authors conducted interviews with food hub operators to create recommendations 
for production planning activities.  
KEY TAKEAWAYS: This guide offers an entry-level overview of local food aggregation and 
production planning. It emphasizes communication with buyers and suppliers, and the need to 
balance planning and flexibility (and planning for flexibility). The guide offers specific tips and directs 
readers to further resources for production planning, data tracking, handling/safety, and marketing. 

Vanderburgh-Wertz, D., & Moraghan, M. R. (2014). Food hub business assessment toolkit. Wholesome 
Wave. https://foodhubresources.wordpress.com/wp-content/uploads/2015/05/food-hub-toolkit.pdf  
METHODS: The authors compiled and synthesized secondary data sources, including the MSU CRFS 
2013 National Food Hub Survey, financial data on conventional produce supply chains, and their own 
interviews with food hub investors.  
KEY TAKEAWAYS: Focused on food hub financing, this toolkit targets potential investors, policy 
makers, and food hub operators. The toolkit presents its business assessment model alongside data 
and examples of real food hubs. Its focus is very specific, but the way the assessment breaks out 
various elements of the food hub business is logical and helpful.

2013 

Blay-Palmer, A., Landman, K., Knezevic, I., & Hayhurst, R. (2013). Constructing resilient, transformative 
communities through sustainable “food hubs.” Local Environment, 18(5), 521–528. https://doi.org/1
0.1080/13549839.2013.797156  
METHODS: An editorial and literature review.  
KEY TAKEAWAYS: It provides a working definition of a food hub and lists appropriate theoretical 
lenses for analysis. 

https://www.foodsystemsjournal.org/index.php/fsj/article/view/269/pdf
https://www.foodsystemsjournal.org/index.php/fsj/article/view/269/pdf
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https://dr.lib.iastate.edu/server/api/core/bitstreams/4b326256-81d0-4a1a-b3b2-69deaec67228/content
https://foodhubresources.wordpress.com/wp-content/uploads/2015/05/food-hub-toolkit.pdf
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Matson, J., Sullins, M., & Cook, C. (2013). The role of food hubs in local food marketing. Service Report 
No. 73. USDA Rural Development. https://www.govinfo.gov/content/pkg/GOVPUB-A109-PURL-
gpo37621/pdf/GOVPUB-A109-PURL-gpo37621.pdf  
METHODS: This report draws from scholarly and gray literature to provide a basic overview of food 
hubs, their challenges, and how they fit into the broader local food movement.  
KEY TAKEAWAYS: This report is a primer on different types of food hubs. It reviews various 
business structures, functions, practices, and the market, logistical, and regulatory context of food 
hubs in the United States. It is a useful introductory document for those new to the concept. 

Neil, A. (2013). Food hubs - Building businesses and sustaining communities [Infographic and brief 
overview of food hub sector]. U.S. Department of Agriculture. https://www.usda.gov/about-usda/
news/blog/food-hubs-building-businesses-and-sustaining-communities  
METHODS: The graphic summarizes information on how producers can tap into the growing 
commercial demand for local and regional food, create additional economic opportunities, and 
expand access to healthy food. By reviewing the 2013 Food Hub Survey results published by 
Michigan State University, readers can delve more deeply into the food hub facts and figures cited 
in this blog and the infographic.  
KEY TAKEAWAYS: Food hubs are helping producers of all sizes grow and thrive, which in turn 
supports the economic health and wellbeing of our diverse local communities. USDA is a proud 
supporter of food hubs and other players in the local food effort.

Schmit, T., Jablonski, B., & Kay, D. (2013). Accessing the economic impacts of regional food hubs. 
Innovative Strategies in Local Foods Marketing Symposium. https://www.ams.usda.gov/sites/
default/files/media/Assessing%20the%20Economic%20Impact%20of%20Regional%20Food%20
Hubs%20The%20Case%20of%20Regional%20Access%20Presentation.pdf  
METHOD: The project sought to develop a data-driven, replicable empirical framework applicable 
to a variety of food hub structures. The authors also aimed to estimate impact of an increase 
in final demand, and better understand how much food hubs affect the overall demand for and 
consumption of local products.  
KEY TAKEAWAYS: Three large findings are as follows: (1) The availability of the food hub increases 
overall demand for local products. (2) Food hubs facilitate the distribution of products from mid-
scale rural producers to urban core buyers. (3) Scalability is complex.

2012 

Azzarello, M., Chamberlain, L., Franklin, S., Joiner, E., Logue, B., McFarlane, J., Scott, D. D., & Worstell, C. 
(2012). Community food hubs: Community food security and economic development. Community 
Development Studio, Rutgers University. https://rwv.rutgers.edu/wp-content/uploads/2020/08/
Community-Food-Hub-II-Presentation-2012.pdf  
METHODS: This is a slide deck compiling known resources at the time.  
KEY TAKEAWAYS: It provides a definition and description of existing food hubs. 

Barham, J., Tropp, D., Enterline, K., Farbman, J., Fisk, J., & Kiraly, S. (2012). Regional food hub resource 
guide. USDA Agricultural Marketing Service. http://dx.doi.org/10.9752/MS046.04-2012  
METHODS: The authors conducted a survey, interviews, review of literature, gray literature, and 
available resources.  
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KEY TAKEAWAYS: Developed from the Know Your Farm, Know Your Food (KYF2) initiative, this 
report demonstrates four clear ideas about food hubs: (1) Food hubs are increasing market  
access for local and regional producers. (2) Regional food hubs complement and add considerable 
value to the current food distribution system. (3) Regional food hubs have significant economic, 
social, and environmental impacts in their communities. (4) The success of regional food hubs is 
fueled by entrepreneurial thinking and sound business practices coupled with a desire to have a 
social impact. 

Diamond, A., & Barham, J. (2012). Moving food along the value chain: Innovations in regional food 
distribution. USDA Agricultural Marketing Service. https://www.ams.usda.gov/sites/default/files/
media/MovingFoodAlongValueChain.pdf  
METHODS: The authors conducted eight case studies of a diverse range of U.S. values-based food 
supply chains (many of which could be characterized as food hubs). Data collection took place over 
3-4 years (2007/8 - 2011), beginning with site visits and continuing with phone interviews.  
KEY TAKEAWAYS: Four main lessons from case studies are as follows: (1) Infrastructure 
investments should be tailored to specific situations. (2) Product origin identity preservation is 
important. (3) These supply chains are well suited to niche markets. (4) Nonprofits and cooperatives 
can play important roles but should focus on their strengths. 

Lerman, T., Feenstra, G., & Visher, D. (2012). An annotated bibliography of publications and resources 
on food hubs and values-based supply chains. Sustainable Agriculture Research and Education 
Program, Agricultural Sustainability Institute, University of California, Davis. https://sarep.ucdavis.
edu/sites/g/files/dgvnsk9171/files/inline-files/Food%20Hubs%20VBSC%20Annotated%20Biblio%20
-%20Updated%20Apr%209-%202012_compressed.pdf  The bibliography was compiled using a rural 
Business Enterprise grant from USDA, Rural Development. 
METHODS: The authors performed a literature review of all publications and resources mentioning 
and servicing food hubs and values-based supply chains.  
KEY TAKEAWAYS: The format includes no analysis or synthesis—simply a list of relevant  
studies with brief descriptions. The published resources range from 2000 to 2011 (prior to 
publication date).

Lindsey, T.C., & Slama, J. (2012). Building successful food hubs: A business planning guide for aggregating 
and processing local food in Illinois. Illinois Department of Commerce and Economic Opportunity, 
University of Illinois; Business Innovation Services, Illinois Department of Agriculture; and 
FamilyFarmed.org. https://www.newventureadvisors.net/wp-content/uploads/2016/01/Building-
Successful-Food-Hubs.pdf  
METHODS: FamilyFarmed.org identified consistent, overarching best practices that can assist 
development efforts across the state, and this guide contains these experience-based insights, as 
well as information collected through secondary research.  
KEY TAKEAWAYS: This guide is most comprehensive in its discussion of food hubs that handle 
fresh fruit and vegetables. Because of the complex regulatory environment surrounding handling 
and processing proteins (eggs, dairy, meat), the guide provides only general guidelines for these 
products and points to other resources for more detail. 
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2011 

Diamond, A., & Barham, J. (2011). Money and mission: Moving food with value and values. Journal of 
Agriculture, Food Systems, and Community Development,1(4), 101–117. https://doi.org/10.5304/
jafscd.2011.014.013  
METHODS: The authors reviewed existing models.  
KEY TAKEAWAYS: The four main points are to invest in infrastructure, preserve the identity of 
food, use informal networks, and leverage the strengths of nonprofits.
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