ValleyHUB

https://ValleyHUB.kvcc.edu e Established 2016
e Non-profit; subsidiary of Kalamazoo Community College

Advisory Board Members | Rachel Bair, Director of Sustainable Food Systems, Rosie
Florian, Food Hub Manager and Joshua Bartz, Outreach & Communications
Manager (former)

Geography Kalamazoo, Ml

Mission/Niche ValleyHUB was founded as a collaboration between Kalamazoo Community College
and two local healthcare providers to increase local purchasing opportunities for
the hospital and improve public health through local food access more broadly.
They focus on buyers who allow them to fulfill that public health mission, like
healthcare, schools, and food access programs, though they also sell to restaurants
and grocers. ValleyHUB sells a wide range of products, including produce, meat,
and processed foods, and does light processing of produce in-house.

Growers ValleyHUB works with growers and makers of value-added products in southwest
Michigan. At the time of our conversation, they were working to grow their
portfolio of producers to be able to approach new institutional customers,
particularly public schools. They provide support and frequent communication to
their producers, many of whom are new to wholesale.

Buyers ValleyHUB's first customer was Bronson Methodist Hospital, one of their founding
partners, and they remain a key customer today. ValleyHUB also sells to value-
added processors, restaurants, and specialty grocers. When we talked, their
priority was to grow their education customers, particularly public K-12 schools.

Operational Overview ValleyHUB's relationship with Kalamazoo Valley Community College is central to its
operations and its resilience. Because it is a subsidiary of the college, employees
receive the same benefits as other college employees, and because they are part
of a larger organization, they never have to worry about cash flow. They have
full-time employees working in management, trucking, coordination, and sales.
Their produce processing and food handling roles are filled largely by part-time
staff, including students and folks who are referred by an agency that helps young
adults with employment barriers.

Community Investments | ValleyHUB’s public health mission is focused on improving nutrition for patients,
students, and community members through supporting local producers and
helping them scale up to wholesale. They were unique among the food hubs we
spoke to in that they saw a clear end point to their growth - aiming to reach $2M
in annual sales and then stay at about that level.
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