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Advisory Board Members | Angel Mendez, Executive Director and
Marsha Minor, Operations Manager (former)

Geography Red Tomato is based in Providence, Rl, and operates throughout the Northeast.
Mission/Niche Red Tomato is a produce food hub with three main guiding values: “Ecologically
grown, fair, safe treatment of farmers and their employees, and wide access

to healthy, affordable food.” Red Tomato is a non-asset-based food hub having
neither warehouse nor trucks. Instead, they work with farmers to aggregate
supply, work with buyers to secure purchases, and coordinate transportation
between the two. Their primary customers are wholesale grocers, and they deliver
to grocery distribution centers and direct to store depending on the product.

Growers Red Tomato works with over 40 fruit and vegetable farms and orchards in the
Northeast. Red Tomato also manages the Eco Certified Fruit program, and growers
are certified by the third-party nonprofit the IPM Institute of North America.

Eco Certification is a sustainability designation for tree fruits designed for the
Northeastern US, where fungus and pest pressure make it impossible to grow
certified organic tree fruit at commercial scales.

Buyers Most Red Tomato’s buyers are wholesale grocers. Red Tomato also conducts
programmatic work as part of their nonprofit mission, supplying food for food
pantries and other food access interventions.

Operational Overview Red Tomato’s non-asset-based model means that they can facilitate a large volume
of sales on a relatively lean staff. At the time of our interview, they had 6 full-time-
equivalent staff, along with a Board of Trustees.

Community Investments | The core of Red Tomato’s mission is to get local food grown by midsized farmers
onto more plates by competing in the same wholesale grocery market as larger
distributors. Their Eco Certified program makes a further effort to capture a
premium price for orchard fruits grown with IPM practices in the Northeast, where
organic fruit is difficult to grow at commercial scales. At the same time as, Red
Tomato competes in traditional markets, they also work to address food access
issues by supplying local produce to food pantries and other longtime partners.
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