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Throughout this toolkit we refer to our conversations with members of our Advisory Board, who together 
represent five hubs and one food hub brokerage & consultant firm across the U.S. We’ve compiled brief 
summaries of our advisory hubs below for easy reference. 

 

 

Geography The Common Market was founded in Philadelphia, PA and now operates 
four regional hubs: Mid-Atlantic (the original hub); Southeast; Texas; and 
the Great Lakes. 

 

Mission/Niche The Common Market’s mission has two main principles: “Access to good, 
affordable food is a fundamental human right and that the people who grow our 
food deserve to be paid and treated fairly—and that these two ideas need not be 
mutually exclusive.” They focus on expanding community access to local food and 
expanding market opportunities for family farms. 

 

Growers The Common Market sources from a wide range of growers. All growers must 
meet certain sustainability criteria, listed in full on their website, must be family 
or cooperative owned, and must be in each hub’s regional catchment area. 

 

Buyers The Common Market focuses on institutional markets and buyers working to 
address food insecurity. Their buyers include schools, higher education institutions, 
hospitals and healthcare facilities, and food as medicine programs. 

 

Operational Overview The Common Market centralizes high-level administrative functions across all four 
hubs, which allows for efficient operations and centralized messaging and branding 
across regions. Their central team, called “The Commons,” also has its own Board 
of Directors. Each regional hub has its own director, staff, and Board of Directors. 

 

Community Investment The Common Market works to shift risk off its farmers by securing forward 
commitments from buyers and provides technical assistance and funding for 
farmers to grow sustainably. Read more on the Common Market website. 

 
 

 
 


