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REPORT SUMMARY
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Regional Approaches to Food System Governance
Executive Summary

Under a cooperative agreement with USDA’s Agricultural Marketing Service (AMS), Ohio State University 
(OSU), Colorado State University (CSU), and Johns Hopkins Center for a Livable Future (CLF) collaborated to 
research how regional food policy councils (regional FPCs) practice regional food system governance. 

Full project deliverables and practitioner resources are available at: 
https://localfoodeconomics.com/regional-fpc/

PROJECT SUMMARY

Interest in regional approaches to food system planning, development, and governance has grown 
dramatically in the last decade. However, relatively little work has explored the unique characteristics of 
groups working at a regional scale such as food policy councils (FPCs). FPCs are collaborative groups that 
bring together stakeholders in local, regional, state, or tribal areas to identify and address food system issues. 

In response to the limited information on regional food system work, researchers and practitioners from 
OSU, CSU, CLF, and AMS partnered with 11 regional FPCs to explore characteristics of regional food system 
work and develop resources to aid other regional food policy councils and similar regional conveners in the 
development and organization of their work. For this work, the project team defined a “region” as an area 
that spans two or more counties.
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PROJECT COMPONENTS

1
Regional FPC community of practice (CoP) – Representatives from 11 US-based regional FPCs 
met monthly from November ’22 to May ’24 to explore and discuss key topics/issues relevant to 
their regional work. 

2 Inductive qualitative analysis of CoP operation – Analysis of semi-structured interviews with the 
CoP, CoP participant observation, and FPC documents. 

3 National analysis of regional FPCs – Using FPC directory data from Johns Hopkins CLF, regional 
FPCs governance characteristics were analyzed to FPCs operating at other geographic scales. 

4
Scoping review of academic literature on regional governance (not specific to food) – The review 
analyzed approximately 100 articles from an initial list of over 1,000 citations including references 
to “regional governance.” 

KEY PROJECT FINDINGS

• Implicit regional identities play an important role in informing the boundaries of the FPC’s region. 
 Regional FPCs must define their region by clarifying characteristics of their region, specify reasons 
 for working at that scale, and identifying regional interests important to their work. They 
 frequently adjust the issues they work on, who they work with, and how they are structured to 
 better influence regional food policy. 

• Compared with local FPCs, regional FPCs span urban to rural areas and focus more on economic 
 development, production, procurement, and processing to enact systems-level change. 

• Regional FPCs are constantly evolving to establish their credibility with local governments, 
 organizations, and community members. This is a unique challenge of regional FPCs whose work 
 is not pre-defined by existing political boundaries.

• Regional FPCs frequently evolve in response to the context and needs of their respective regions, 
 which may result in high turnover of the regional FPC population as FPCs transition to and from 
 regional work.

• Where regional FPCs interact with government, they play a more neutral, advice-giving role rather 
 than the advocacy role often seen in local FPCs. 

• Regional FPCs tend to rely on nonprofit and government leadership to influence policy. This 
 contrasts with FPCs that operate within a single city or county that engage in grassroots  
 community organizing.
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PROJECT OUTPUTS

A full list of outputs can be found on the project website at https://localfoodeconomics.com/regional-fpc/.  

AUDIENCE OUTPUTS AVAILABLE

For researchers, food 
policy councils, and other 
regional food systems 
groups

Summary of key differences of regional FPCs compared to other 
geographic scales, drawing on all project research.

For food system groups, 
including FPCs, working 
regionally or considering 
taking a regional 
approach

Regional identity “discussion guide” to assist regional groups 
in clarifying their motivations for pursuing collaboration in their 
region.

A succinct list of “Advice from the CoP” for other groups 
pursuing or considering regional food system work.

PROJECT COOPERATORS
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