
  

 

Summary of Regional Food Policy Council Characteristics1  

Interest in regional approaches to food system planning, development, and governance has grown dramatically in 

the last decade. This movement towards regional-scale work has included a growth of regional food policy councils 

(FPCs). The following provides a brief description of FPCs, how regions are defined in this context, what 

regional FPCs do, and their key opportunities and challenges.  

This summary document and associated materials (see footnotes) provide valuable information for food system 

practitioners currently working in or considering the development of a regional FPC as well as local, state, federal, 

and/or nonprofit program administrators working with regional FPCs.  

What is a regional FPC?  

Regardless of geographic scope (i.e., city, county, Tribal area, region, or state), FPCs are multi-stakeholder 

collaborative groups that bring together government representatives, nonprofits, businesses, and community 

groups in their area to identify and address food system issues. Regional FPCs intentionally work at a scale that 

includes all or parts of two or more counties, often encompassing urban and rural areas. Their purpose is to provide 

a space where stakeholders can share information, learn from others, and work together to identify pressing food 

policy issues and potential solutions. Since the early 2000s, the number of FPCs in the United States has grown 

from fewer than a dozen to over 300.  

Regional FPCs engage stakeholders in the same way that FPCs do at other scales, but they do so across geographic 

areas that encompass all or parts of two or more counties. As outlined below, this geographic scope impacts the 

kinds of issues on which they work and how they approach stakeholder engagement. 

What do regional FPCs do? 

While there is significant variation among regional FPCs, there are two key characteristics of how they often work.  

1. Given their territorial scope, regional FPCs often work on supply chain issues such as connecting producers 

with markets or developing value-added infrastructure.  

2. Regional FPCs often help connect local organizations working on local-level issues to state-level 

organizations and resources that can support local work. While local FPCs work on advocacy, regional 

FPCs often act more as conveners and advisors for their community and policymakers.  

 

1 More information, research products, and practitioner and policymaker resources are available at 

https://localfoodeconomics.com/regional-fpc/.  

https://localfoodeconomics.com/regional-fpc/


 

 2 

What are the characteristics of, and opportunities and challenges for regional FPCs?  

Topic Regional FPCs Other FPCs  Opportunities for 

regional FPCs 

Challenges for regional 

FPCs 
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Regional FPCs 

operate within a 

geographic area 

encompassing all or 

parts of two or 

more counties and 

frequently do not 

define their 

geographic area of 

work based on 

existing political 

boundaries.  

Other FPCs (city, 

county, Tribal, or 

State) work within 

the prescribed 

boundaries of 

these scales of 

government (e.g., 

city government, 

county 

government, etc.).   

Lack of a pre-defined 

border allows regional 

FPCs to adjust their 

geographic scope as 

needed to encompass 

issues that are relevant 

to their work. 

Regional FPCs need to do 

more, compared to other 

FPCs, to define and 

communicate the 

geographic area of their 

work when engaging 

stakeholders or working 

with partners.  
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Regional FPCs 

engage with a wide 

array of food 

system actors – 

ranging from 

production to 

consumption – 

across a wide 

geographic area and 

frequently include 

public, for-profit, 

and non-profit 

sector 

representatives.  

Many other types 

of FPCs, 

particularly city 

and/or county, 

focus on engaging 

community 

members and 

neighborhood 

representatives 

within a narrow 

geographic space.   

The broad issue and 

geographic scope of 

regional stakeholder 

engagement helps 

regional FPCs work on 

systemic issues, identify 

and develop supply 

chain connections, and 

foster strong urban-rural 

connections.  

Regional FPCs need to 

balance efforts to engage 

community-level 

participants, who provide 

experiential input on food 

system issues (e.g., barriers 

to food assistance, etc.) 

with a need to engage key 

decision-makers and 

stakeholders with decision 

making and resource 

influence in the region.    
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Regional FPCs 

often serve as 

neutral advisors to 

local government 

and are often 

embedded within 

non-profit 

organizations or 

function as an 

independent 

nonprofit.     

Many other FPCs 

are either directly 

embedded within 

government or 

actively advocate 

for policy change 

in local 

government.  

By functioning as 

neutral sources of 

information, regional 

FPCs position 

themselves as 

trustworthy sources of 

advice and information 

across multiple 

governments.  

Because regional FPCs 

work across multiple local 

governments, they are less 

connected to advocacy 

change within a given local 

government. 

 


