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2019 National Direct Agricultural Marketing Summit 
Donald E. Stephens Convention Center 

Rosemont, Illinois 
October 7 – 9, 2019 

 

SUMMIT POSTERS 
 (Authors will be present Tuesday 2:45 p.m. – 3:15 p.m.) 

 
1. Catalyzing Agricultural and Educational Resources to Move the Local Food Value 

Chain Needle in the Shenandoah Valley and Northern Piedmont Regions of Virginia 
(Eric Scott Bendfeldt, Dr. Kim Niewolny, Dr. Joyce Latimer, and Dr. Kim Morgan) 

The Shenandoah Valley and Northern Piedmont Regions of Virginia are fortunate to have 
agricultural, cultural, and educational resources to catalyze and strengthen Virginia’s food 
system from farm-to-table. Despite growing demand and support for local food systems, barriers 
to sustainable success remain for farmers and food businesses, including limited or unwieldy 
value chain coordination, logistical hurdles, lack of transparent market signals, and inadequate 
scale, match and fit between producers and buyers. This signature project funded by USDA-
AMS's Local Food Promotion Program and coordinated by Virginia Tech/Virginia Cooperative 
Extension and collaborating organizations and businesses seeks to increase promotion of local 
and regional foods produced and marketed by small and mid-sized farms and food businesses 
such as produce auctions, farm stands/markets, aggregators, and distributors, with shared goals 
of improved market share and economic health of communities. The objectives are to 1) Increase 
promotion of small and mid-sized farms and food businesses to appropriate market channels, 2) 
Advance producer-buyer relationships through directed promotion, educational training, 
concentrated vetting, and networking activities specific to scale, 3) Enhance the distribution and 
delivery of local foods from farm to schools across the region, 4) Measure potential for market 
differentiation based on soil health and water quality farming practices, and 5) Evaluate gains in 
market access, share, and logistics of regional value chain coordination. 

 

 
2. Disaster Recovery and Resilience: A review of 2018 in the Virgin Islands 

(Sommer Sibily-Brown, Courtney Long) 
Engagement strategies for conducting a community food systems assessment, as well as the 
findings and outcomes of the study in the USVI. Poster will highlight to the importance of 
resilient strategies on island for building back the food systems and describe the last year of the 
process and engagement in the USVI for analysis, trainings, and coalition development. 
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Strategies that support market regeneration will be discussed along with the unique roles these 
markets can play post disaster and during recovery. Participants will leave with an understanding 
of resilient community food systems in the US VI and potential transferable opportunities for 
others in hurricane prone areas, as well as learn about technical assistance options regarding 
assessments and food systems development. 
 
 
 

3. Promotional Brochures for Alabama Grown Fruit 
(Kevin Burkett, Edgar Vinson) 

Two commercially grown fruits in Alabama, strawberries and peaches, play a significant role in 
the agriculture and economy of Alabama. Both fruits have been grown since the mid-to-late 
1800s and have continued to be a popular crop for both producers and consumers. Although they 
are two of the leading commercial fruits in Alabama, our goal is to increase the sales and 
consumption and incidentally the production and marketing of Alabama peaches and 
strawberries. Working with partners throughout the state including: Alfa Farmers Federation, 
Alabama Fruit & Vegetable Growers Association, and Alabama Tourism Department, Alabama 
Department of Agriculture. & Industries, and Alabama chefs, we developed two high quality 
brochures to promote the fruits and encourage sales and consumption. 

 
 

4. Delicious New Mexico Local Foods E-Commerce Portal 
(Bruce Young-Candelaria) 

Presentation of poster with supporting smartphone application. 
 

 

5. Farmers Markets: Be Seen, Be Counted 
(Carlos Coleman, Edward Ragland, and Americo Vega-Labiosa) 

The Agricultural Marketing Service and the National Agricultural Statistics Service have 
partnered to administer the 2020 National Farmers Market Manager Survey. The survey will be 
used to estimate the number of farmers markets nationwide and share general information about 
market organizational characteristics, agricultural business support activities, market 
development activities, and other things. To ensure your market is counted, market managers 
and/or representatives can add or update their market information into the USDA’s National 
Farmers Market Directory. Please stop by our poster to list in the Directory and tell us what 
knowledge you hope to gain from the Survey. 
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6. Empowering Producers to Manage Risks across the Southern Region 
(Erica Barnes Fields, Ron Rainey) 

Since the Extension Risk Management Education (ERME) program began, the Southern 
Center has funded 286 farmer trainings addressing 31 major risk management topics 1,165 
times across the 13 states and 2 territories throughout the Southern region. These impactful 
farmer and rancher trainings were specifically designed to address the risk management 
education needs of Southern producers. Across ERME’s five main risk—production 
marketing, financial, legal and human—areas, funded projects seek to empower producers to 
manage the risks faced daily on their farms and ranches. The ERME program has aspirational 
goals in these five main areas that ultimately enhance profitability by successfully managing 
agricultural risks. This poster examines projects in the Southern region by risk category and 
aspirational goals. 

 
 

7. WIC at the Farmers Market 
(Angelina Harrison, Kate Parker) 

With a moratorium in Louisiana against adding any new WIC vendors, Market Umbrella 
developed two incentive programs to enable WIC recipients to shop at our farmers markets. 
Market + allows a parent to present their WIC booklet at market and receive $48 in market 
vouchers per month to spend on fresh fruits and vegetables. Market Mommas is a breast 
feeding incentive program in which we partner with WIC clinics, breastfeeding peer groups 
and healthcare centers to provide women who attend breast feeding education classes a 
monthly loyalty card redeemable at market for $80 per month. We have 300 participants and 
have issued more than $28k in incentives, increasing the purchasing power for low income 
families of fresh fruits and vegetables, and at the same time, supporting local farmers by 
increasing market sales. 
 
 
 

8. Pairing Produce and Public Transportation: Atlanta's Fresh MARTA Market 
(Hilary King, Ashley Williams) 

The Fresh MARTA Market is a transit-oriented food access solution developed in Atlanta, 
Georgia. Since 2015, this public-private-nonprofit partnership has brought together a variety 
of food system actors to supply fresh fruits and vegetables to Atlanta's public transit users. 
Five station locations operate over the course of four weekdays, all in or adjacent to USDA 
designated LI/LA census tracts, leading to sales of more than $60,000 in 2018 and to the 
availability of more than 48,000 pounds of food in MARTA transit stations. The Fresh 
MARTA Market is supported by a USDA LFPP grant. This presentation explores the 
operations, impact and history of the FMM in hopes that similar models can be developed in 
other parts of the country. 
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9. Enhancing Consumer Marketing Strategies of North  

Dakota Farmers Markets and Market Producers 
(Amy Koehler)  

Dakota College at Bottineau is supporting the farmers markets of North Dakota with 
developing enhanced consumer marketing and market management strategies through market 
manager training, a vendor and consumer marketing assessment, and market manager and 
market producer support activities providing direct benefits to North Dakota’s farmers 
markets’ managers, vendors and customers. The major grant activity for 2019 will include 
development, implementation, and dissemination of a state-wide vendor and consumer 
marketing assessment/survey that will provide clear direction for farmer market vendors for 
increasing sales, through enhanced methods to improve market appearance, location and 
activities. It will also provide farmer market managers and vendors with valuable information 
on North Dakota customer needs and methods for better communication with their 
customers. We would like to use this poster to report on the data we will collect this summer 
and discuss the enhanced marketing methods we plan to develop from the data that will be 
applied and evaluated at North Dakota Farmer's markets across the state during 2020. 
 
 
 

10. Local Food Leader - Review and Next Steps 
(Courtney Long, Kaley Hohenshell) 

Dakota College at Bottineau is supporting the farmers markets of North Dakota with 
developing enhanced consumer marketing and market management strategies through market 
manager training, a vendor and consumer marketing assessment, and market manager and 
market producer support activities providing direct benefits to North Dakota’s farmers 
markets’ managers, vendors and customers. The major grant activity for 2019 will include 
development, implementation, and dissemination of a state-wide vendor and consumer 
marketing assessment/survey that will provide clear direction for farmer market vendors for 
increasing sales, through enhanced methods to improve market appearance, location and 
activities. It will also provide farmer market managers and vendors with valuable information 
on North Dakota customer needs and methods for better communication with their 
customers. We would like to use this poster to report on the data we will collect this summer 
and discuss the enhanced marketing methods we plan to develop from the data that will be 
applied and evaluated at North Dakota Farmer's markets across the state during 2020. 
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11. Alaska Farmers Market Association: Statewide Connections for Increased Market 
Sales, via FMPP 
(Robbi Mixon)  

This poster will highlight activities and initiatives funded by a 2017 FMPP grant. Marketing 
materials (Alaska season food wheel and meal planner, market guide, and branded reusable 
veggie bags), strategic collaborations, conference overview, and professional development 
opportunities will be discussed. 

 

12. The Maryland Rural Enterprise Development Center - A Virtual  
Business Development Website for Rural Entrepreneurs 

(Ginger Myers) 
The Maryland Rural Enterprise Development Center (www.extension.umd.edu/MREDC)is a 
24/7 web portal for verified resources, networks, regulatory compliance for rural 
entrepreneurs, food system associates, and new and beginning farmers. Over the past three 
years, the site has had over 60,000 unique visitors, provides opportunity for one-on-one 
business coaching, and provides downloadable workbooks and resources. 

 

13. Farmers and Community Kitchens: Developing Business  
Models for Collaborative Value-Added Production 

(Ethan D. Schoolman, Lauren Errickson, Virginia Quick, and Anthony Capece)  
Across the country, there are numerous community soup kitchens whose primary goal is to 
alleviate hunger. In a collaboration between Elijah’s Promise Culinary School, a social 
service organization in New Brunswick, New Jersey, and Rutgers University, we sought to 
determine whether this extensive kitchen infrastructure could also be used to incubate small-
scale food manufacturing businesses that would provide farmers with an additional outlet for 
their produce, and additional products to sell through direct marketing. Funded by a USDA 
Local Food Promotion Program planning grant, the goal of this project is to identify and pilot 
a business model that will enable farmers to become suppliers for small-scale manufacturing 
of value-added food products at the Elijah’s Promise Culinary School kitchen. Farmers will 
earn revenue either from selling produce directly to Elijah’s Promise, or by selling a portion 
of the resulting value-added items through their own direct market channels. The Culinary 
School will earn revenue through a fee-for-service payment model or value-added product 
sales at community markets. This project is ongoing through 2019; in our poster, we will 
present project outcomes and lessons learned to inform future efforts. 
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14. Fellow Farmer - A POS designed for produce 
(Ludvig Suneson) 

Fellow Farmer is a POS system specifically designed for sales of produce. It integrates with 
LFT serial scales making it simple to sell by weight and it allows you to set up your own 
units such as bunch or bushels, offer discounts and CSA gift cards, set up different prices for 
retail and wholesale customers, accept credit cards and send invoices. The integrated online 
store makes it simple to sell online to retail and wholesale customers and the mobile tools for 
harvesting, market packing, order packing and delivery supports FSMA regulations. 

 

15. Intro to Certified Naturally Grown: Does it fit your Farm? 
(Alice Varon)  

Certified Naturally Grown offers peer-review certification to farmers producing food for 
their local communities, without synthetic chemicals or GMOs. Farmers are drawn to CNG 
because of the marketing benefits, the affordability of CNG, as well as learning and 
networking opportunities. CNG certification can help producers gain access to better 
markets, including many grocers and farmers markets that prefer or require vendors hold a 
certification, like Green City Markets in Chicago. This workshop and poster will give an 
overview of the certification process, how market managers can benefit from introducing 
their vendors to CNG, and examples of the marketing perks for farmers who complete the 
certification process. More details on our programs can be found at CNGfarming.org 
 
 
 

16. The Future of Farmers Markets:  Building Collaborative Practices 
(Elizabeth Lyon) 

As public spaces that collectively attract hundreds of thousands of visitors annually in 
Chicago, farmers markets hold immense potential to demonstrate, promote, and engage 
businesses and residents with local circular economy practices. However, markets face many 
barriers, including lack of adequate funding, staffing, information, energy and waste 
diversion infrastructure, and collaboration. All of this makes it difficult for markets to 
understand and implement circular economy practices at a citywide level. As we looked into 
the problem described above, we found that little research exists on the history and current 
state of farmers’ markets in Chicago, let alone their experience related to waste diversion, 
sustainable packaging, energy use, and building local economies. This poster will present the 
process and results of a design-led farmers market research project conducted by Plant 
Chicago and the Illinois Institute of Technology Institute of Design in early 2018. The results 
include a framework for building local market manager networks, as well as specific 
opportunities for market managers to collaborate. Organizations in attendance will be 
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inspired to take these lessons and ideas back to their communities so that they can begin 
collaborating for increased impact in the direct-to-consumer space. 
 
 

17. Reap What You Sow:  Pittsburgh’s Fruitful Efforts to  
Strengthen its Farmers Market Network 

(Shelby Danko Day) 
This session will tell the tale of how the farmers’ market trend happened to City of Pittsburgh 
when we weren't able to spend the time or money to keep up with the sexy new markets 
popping up around town. We will explore how Pittsburgh hung on to its 7 markets while an 
additional 18 markets developed around them with good marketing, signage, staffing, and 
amenities such as entertainment, bathrooms and shade. When the Department of City 
Planning launched its Farmers Market Study in 2017, with the goal of building a network that 
will offer equitable access to fresh, affordable, culturally appropriate food, support regional 
food producers, and promote healthy eating choices for all residents, the culture slowly 
started to change within the government. Within 6 months, the management of the markets 
was transferred to the Special Events department, resulting in better parking, more hands-on 
management, and marketing. Now that the study is complete, vendors will benefit from year-
round market staff, extended market season, entertainment/giveaways and the development 
of a Market Operator’s Guide. In addition, we created the Pittsburgh Regional Farmers 
Market Network, a promotional hub that connects residents to markets and also connects 
market managers to residents, other markets and farmers. This network is the first step 
towards facilitating collaboration among all markets in and around Pittsburgh, not just those 
operated by the City of Pittsburgh, and supporting our local farm economy. 
 
 

18. Perspectives on Produce Prescription Programs 
(Michelle Gagliardi) 

Over the last 3 to 5 years, Michigan has seen a fluctuation in Produce Prescription program 
implementation across the state. Programs have sporadically popped in and out of existence 
leading to limited program maturity. The Michigan Farmers Market Association (MIFMA) 
identified a need to bring these programs together under a Statewide Learning Network to 
share resources, best practices, evaluation tools, and models for sustainability to strengthen 
Produce Prescription Programs in Michigan. The Oregon Veggie Rx network supports 
Produce Prescription programs across multiple health systems, to improve diet-related 
disease management and reduce food insecurity, promoting health and well-being across 
Oregon's communities all while supporting farmers. The network is currently working on 
collective evaluation, engaging families, recognizing cultural & social needs, and advocacy. 
Come learn from these two statewide networks and from program staff who work directly to 
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connect farmers with new customers through innovative healthcare partnerships like Produce 
Prescription programs. 
 
 

19. Best Practices for Collecting and Using Market Data 
(Erin Buckwalter) 

As part of our 2016 FMPP grant, NOFA-VT has been working with a number of markets 
around the state to develop strategies, tools and best practices for gathering data at farmers 
markets. In this session you will hear about the experiences and lessons learned while 
working with markets to conduct visitor counts, survey visitors and collect gross sales. We’ll 
share examples of how that data can be used to inform important market decisions and how 
to summarize it to get a quick snap-shot of a market's performance. You will leave the 
workshop with resources to bring back to use at your market. 

 
 

20. Evaluation of the Maryland Market Money (MMM) Farmers Market  
Program:  Perspectives from Vendors, Managers and Customers 

(Caitlin Misiaszek) 
The Johns Hopkins School of Public Health and the Maryland Farmers Market Association 
partnered to evaluate the implementation of Maryland Market Money (MMM) – a program that 
provides participating Maryland farmers’ markets (FMs) with funding to support a match of up 
to $5 per customer per day for any customer using federal nutrition assistance at market. 
Interviews and surveys were conducted with customers, market managers, and vendors to 
understand their perspectives on barriers and facilitators to implementing and participating in the 
program. In addition, recommendations were provided by each stakeholder group. Research 
findings will be shared as well as how the MDFMA has begun to implement recommendations 
and address challenges found. 
 
 
 

21. Injecting Agriculture and Food Systems Development  
Goals into Regional Development Planning 

(Dave Lamie) 
Regional agricultural and food systems are increasingly recognized as an important part of the 
larger community and economic development planning process. Cultivating a sustainable local 
agricultural and food system can create economic opportunity, promote good land stewardship, 
and provide equitable access to healthy food choices. Ag and food system planning, however, is 
a collaborative endeavor and cannot be accomplished without involving a diverse cross-section 
of entities, organizations, and individuals in both the public and private sectors. This presentation 
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will highlight innovative efforts to address regional ag and food system and food access issues 
that are built on collaborative, resource-leveraging relationships and which have important 
community planning, public policy, and economic development implications. 

 
 

22. Fun(d) Development for State & Regional Associations 
(Christina McDougall) 

Regional, state and sub-regional farmers’ market associations face a unique set of opportunities 
and challenges within the direct-marketing sector especially around fund diversification. How do 
we foster farmers markets as fun places and spaces while generating income and helping our 
member markets support local economic development while we the regional associations provide 
community network support? Join this facilitated, hands-on workshop as we explore best 
practices of nonprofit support organizations and review analysis of state leaders’ fiduciary 
models. From membership to marketing sponsorships and federal grants to program income 
generation, we’ll explore what’s working and where we’d like to be in this formative and 
transformative collective work session. Participants will reflect on their own fund development 
activities and engage with peers on identifying and incorporating diversified strategic funding 
sources into the regular course of business. Come prepared to reflect, move, listen and share. 
Leave with a refreshed perspective, insight into peer successes and some new tools in your fund 
development tool belt. 
 
 
23. Increasing Access Through City-Wide SNAP Incentive Programs at Farmers Markets 

(Corey Chatman) 
The City of Chicago partners with Link Up Illinois (a program of Experimental Station) to offer 
SNAP access and incentives across the city. Chicago City Markets sell fresh seasonal produce, 
flowers, prepared foods, unique Chicago-made products and rare finds – at Chicago’s longest 
running farmers market on Daley Plaza, the historic Maxwell Street Market and a dozen more 
community markets in neighborhoods across Chicago. Poster discusses how a single, cohesive 
SNAP incentive program across the city helps increase access and bring in new customers to the 
market system. 
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