
 

Summit Concurrent Sessions  https://localfoodeconomics.com/agsummit/ 
 

2019 National Direct Agricultural Marketing Summit 
Donald E. Stephens Convention Center 

Rosemont, Illinois 
October 7 – 9, 2019 

 

BREAK-OUT PRESENTATIONS 

(Tuesday – October 8th) 
Session 1 - 1:00 p.m. 
Session 2 - 2:00 p.m. 
Session 3 - 3:15 p.m. 

 

Technology and Innovation 
1. Ag Plan to Profit: An application to improve farm profitability:  Emily Coll, Program 

Coordinator- Iowa State University Extension and Outreach Farm, Food and Enterprise 
Development Program;  Alejandro Plastina, Assistant Professor and Extension Economist- 
Iowa State University Department of Economics 

Ag Plan to Profit (AgP2P) is an app that provides farmers the simplest, fastest, and most 
affordable way to keep detailed sales and inventory records and generates tailored reports for 
making timely production, marketing, and tax management decisions, including loss, donations 
and samples. AgP2P is designed to minimize the time spent on registering transactions through 
direct sales channels, so farmers can spend less time with the payment system and more time 
with their customers. Other applications require that users register each sale separately, 
however AgP2P users can save plenty of screen time by using the 1-step multiple-transaction 
registration process, with the same precision and efficacy as with the individual registration 
method. AgP2P users also have the option to register each transaction separately, or alternate 
between registration methods at their convenience. AgP2P contains updated average prices for 
agricultural products sold in nearby farmers’ markets that can help farmers tailor their pricing 
and marketing strategies for each sales channel. The data from this application is anonymously 
analyzed and stored with the intent to inform crop insurance products on average prices of the 
market channel farmer’s use, instead of relying solely on wholesale terminal market prices. 
Total revenue per sales person, per market channel, per enterprise and per date is calculated 
with a report generator tool which helps inform the farmer about profit margins and whole 
farm profitability.  
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2. Innovative Integration of Technology for a Better Connected Food System: Lessons 
Learned by Virginia Cooperative Extension and Buy Fresh Local Chapter MOU: French 
Price, Extension Value Chain Coordinator- Virginia Cooperative Extension 

Programs and directories designed to market agricultural firms, such as Buy Fresh Buy Local 
chapters and regional brands, can only be as effective as the data behind them. Managing these 
databases monopolizes valuable time and resources that could be much better spent building 
authentic connections and adding value to relationships across the value chain. Virginia Market 
Maker is partnering with public and private organizations to collaboratively share the burden of 
managing a database featuring annual profile updates. This infrastructure leverages 
relationships and resources across the food system to optimize local connections. Integrated 
technological platforms provide adaptive, dynamic solutions for the overlapping clientele base 
of VCE and partner agencies who are in need of improved market access. 

3. Turning Likes into Lemons: Social Media Strategies for Farmers' Markets: Amelia Moore, 
Program Coordinator- Ecology Center 

In this workshop, the California Alliance of Farmers’ Markets (Alliance) will partner with Pacific 
Coast Farmers’ Market Association (PCFMA) to demonstrate how farmers’ markets have 
successfully turned social media fans into farmers’ market shoppers. The speakers will share 
how they used FMPP grants at local and statewide levels to strengthen market performance 
through marketing and promotion strategies that increase shopper numbers at Certified 
Farmers’ Markets. Attendees will also have a chance to share their own social media success 
stories during a section of peer-learning. Attendees will learn new ways to make use of social 
media for marketing and promotions, and key messaging strategies that have been successful in 
California. 

 

Community Impact 
1. Food Access and Independent Grocers: Strengthening Food Security in Underserved 

Communities: Lisa Bates, Community Development Specialist- Iowa State University 
Extension and Outreach; David E. Procter, Director- Center for Engagement and Community 
Development Kansas State University; Greg Schweser, Director- Sustainable Agriculture and 
Food Systems University of Minnesota, Regional Sustainable Development Partnerships and 
Jon Wolseth 

Food access in rural areas in the United States has become a defining issue of community well-
being for the past twenty-five years. Despite being one of the leading regions of agricultural 
production in the United States, rural communities in the Heartland have experienced a 
decrease in food accessibility. Rural food access combines three key areas of relevance to the 
well-being of rural communities: economic vitality, health, and quality of life. This presentation 
proposal will highlight the work of three land grant universities that support independently-
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owned groceries as sites of food security, social centers, and economic opportunity in the rural 
Heartland. The panel will discuss the process and outcomes of bringing together Iowa State 
University, Kansas State University, and University of Minnesota to review existing resources 
and efforts, identify gaps where development of additional resources were needed, and the 
creation of a joint curriculum for working with independently-owned groceries that can be 
disseminated across the region. This project culminated in the development and evaluation of 
the combined grocer curriculum and its future dissemination to other land grant institutions. 
Interactive discussion points will include the outcomes and impacts, best practices, and next 
steps in the opportunities in the work of community food access through rural groceries. 

2. The Master Tracker: Farmers Markets Building and Sharing Capacity through Open-source 
Tools: Nick Stavely General Operations Manager- Community Foodworks 

CFW developed a system of Google forms and sheets to aid in our operations, building from an 
open-source tool available to all in order to fulfill our grant reporting requirements, financial 
obligations to our farmers and vendors, and to harness the power of data to better understand 
and improve our farmers markets. The Master Tracker has allowed our organization to 
productively scale market-level sales and incentives data collection from three markets, to 
seven markets, to fourteen markets, keeping pace with FINI reporting requirements and 
accounting needs along the way. The Tracker provides individualized, automatically-updating 
reports to each of our farmers and vendors, helping our network of food business enterprises 
better understand and run their businesses. Thanks to a partnership with a local-food-loving 
software developer and multiple years of R&D, CFW is now able to share this tool directly with 
other farmer’s market organizations and state associations to increase data collection and 
operational capacity for farmers markets and DTC retailers of all sizes, at little to no cost. The 
Master Tracker is a story of grassroots, low-budget origins, helping a small nonprofit succeed in 
implementing an FMPP, building capacity to receive and execute an LFPP, to working towards 
sharing the tools that helped them succeed with other local and state-level actors. 

3. Survey Says! Driving Data Analysis Using Self Evaluation to improve Program Efficacy in 
Farmers' Markets: Amy Gallo, Programming Manager- Sustainable Food Center 

Farmers’ market managers make hundreds of small decisions every week about how their 
market should be run based on the knowledge and wisdom that they have. Concerns run the 
gamut from which resources to share with producers, product saturation, how much money to 
spend on advertisements, or what color tablecloths to reorder. Having good data can make it 
easier for all of us to run effective programs, but the process can seem daunting, time-intensive 
and expensive. Sustainable Food Center manages two weekly Farmers’ Markets with a roster of 
130 vendors and combined annual sales over $2,000,000. We were inspired by the work that 
FMC is doing in offering support to Farmers’ Markets to collect more data through the release 
of Metrics and data collection best practices. In the fall of 2018 we developed a vendor 
satisfaction survey, a vendor reapplication, committed to monthly visitor counts, and collected 
238 responses to a new customer survey. We are excited to talk about the new market 
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evaluation tools we rolled out in the past year, and how our findings have already led to 
programming improvement and streamlined processes. 

 

Business Development 
1. Record Keeping for Farmers Market Leaders: Darlene Wolnik, Senior Advisor- Farmers 

Market Coalition and Erin Buckwalter, Market Development Director – Northeast Organic 
Farming Association of Vermont 

Vendor Records, Legacy Binders, Historical Documents, Business Records (including logins and 
passwords), Safety Checklists, and Incident Reports are all examples of documents that markets 
should maintain, according to the Farmers Market Legal Toolkit. This presentation will walk 
market leaders through the development of an online and/or paper recordkeeping system and 
lead a discussion on what other documents and practices markets are employing to better 
manage their market records. 

2. Beyond Fresh: Helping Farmers Create Value-added Products: Sue Beckwith, Executive 
Director- Texas Center for Local Food 

Value-added products can increase sales for farms and ranches, improving resilience and 
profitability. Farmers can use their excess crops to make new products and have something to 
sell in the off-season. What are the factors that contribute to a farmer’s decision to make a 
value-added product? In this session you will learn to think about value-added products from a 
“Farmer First” point of view. You’ll take away specific strategies and tools to guide your 
decision as a farmer or farmer supporter for successful value-added sales. 

3. Get a Grip on Your Per Crop Profitability by Implementing Crop Costing: Sybil Ege, Founder 
and Co-CEO – The Business of Food, LLC 

The presentation will cover the process of developing a crop costing "budget" (which will 
include distribution of a sample spreadsheet), capturing actual costs per crop, and then, post 
season, comparing budget to actuals as a way of developing more reliable numbers, per crop, 
for the next year. It will address the importance of recording all sales detail by crop so we can 
estimate gross profit, and later track actuals. Other activities in this exercise include the need to 
understand labor costs attributable per crop, and the need to capture accurate time reporting. 
Other information that will be gathered through this process includes understanding yield and 
waste per crop. The presentation will further address how to allocate indirect costs to each 
crop, based on utilization of farm acreage for each crop. 

 

Feasibility 
1. Farming for the Future: Developing a National CSA Community of Practice for an Evolving 

Marketplace: Carrie Sedlak, Executive Director– FairShare CSA Coalition; Tim Woods, 
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Extension Professor in Agribusiness Management and Marketing– University of Kentucky; 
Michelle Wyler, Managing Director Farm to Market– Community Alliance with Family 
Farmers 

Community supported agriculture (CSA) has been rapidly evolving in recent years. With so 
many options for consumers to eat locally, many CSA farmers have been struggling to maintain 
and expand their market. In response, farmer support networks from across the country have 
created a national CSA community of practice to unify and strengthen the CSA movement, with 
support from a FMPP grant. This session will present the goals of this national effort, as well as 
the outcomes of the first year of the collaboration. Key project partners will provide workshop 
attendees with insight on new CSA market opportunities and innovations, including 
customization software; marketing tactics for reaching sizeable, yet traditionally overlooked 
demographics; and effective workplace CSA programs. The workshop will allow for discussion 
around next priorities for assisting CSA growers and will offer attendees actionable ways to get 
involved in the community of practice. 

2. Increasing access to fresh products and supporting local farmers: Experience from Just 
Food Market Initiative by the Georgia Farmers Market Association: Vanessa Shonkwiler, 
Applied Economist and Agribusiness Instructor- University of Georgia; Sagdrina Jalal, CEO- 
Georgia Farmers Market Association (GFMA) 

Just Food Market (JFM) is a Georgia Farmers Market Association initiative to expand direct-to-
consumer offerings throughout the Atlanta Metropolitan area using a hybrid model of farmers 
market and Community Supported Agriculture (CSA) aiming at serving low-income 
shareholders. By sharing managerial experience and feedback from vendors and customers, this 
presentation will supply with information about benefits and constraints for farmers, managers 
and institutional stakeholders 

3. Thinking Outside the Farmers Market: Connecting SNAP Shoppers to Fresh, Local 
Produce: Katie Delaney, Fresh Access Bucks Program Manager- Feeding Florida; Mary 
Hathaway, Fresh Access Bucks Program Manager- Feeding Florida; Heather Henderson, 
Fresh Access Bucks South Regional Coordinator- Feeding Florida; Sarah Bardolph, Fresh 
Access Bucks Northwest Regional Coordinator- Feeding Florida 

Feeding Florida’s Fresh Access Bucks program is a statewide nutrition incentive program that 
connects low income community members to local farmers. Feeding Florida is a unified voice 
regarding hunger and food insecurity by focusing on each community’s needs. Florida is the 
second largest producer in the US with a unique, year-long growing season. Despite this 
agricultural abundance, over 85% of what is grown is exported out of state and we consistently 
rank 12th in the country for food insecurity, with more than 17% of Floridians lacking reliable 
access to affordable, nutritious food. Our session explores examples of local producers and 
food justice advocates who work within Florida’s infrastructure to increase equitable access to 
fresh, locally grown produce. By acknowledging the current state of inequality in access due to 
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stigma, market exclusivity, and transportation barriers, this presentation reveals tactics for 
disrupting systemic barriers between producers that direct-market their products and low 
income community members who would greatly benefit from access to fresh, local produce. 
Description/Abstract: Connecting low income families and local produce can be a challenge. 
Florida’s SNAP incentive program managers share innovative ways that local farmers develop 
relationships with underserved communities for mutually beneficial and sustainable food 
access. Learn about creative market models that can be scaled and replicated for impact 
everywhere. 

 

Direct to Consumer 
1. The Future of Farmers Markets: Building Collaborative Practices: Elizabeth Lyon, Small 

Business & Circular Economy Manager- Plant Chicago; Sheree Moratto, Sustainability 
Director- Rogers Park Business Alliance & Glenwood Sunday Market; Melissa Flynn, 
Executive Director- Green City Market; Core Chatman, LINK Up Illinois Senior Program 
Manager- Experimental Station 

With more and more farmers markets opening around the county, there is a growing wealth of 
market managers and vendors, each with their own unique knowledge and expertise. However, 
many markets get stuck operating as “islands” instead of working with their fellow organizers to 
extend their reach and increase their impact. During this session, participants will hear from 
panelists who are at the forefront of a unique collaboration among several diverse farmers 
markets in Chicago, IL. After a 30-minute panel discussion, panelists will guide participants in a 
series of interactive activities that will allow them to: connect with, and identify opportunities 
to begin collaborating with, other farmers market/direct marketing organizations working in 
the same region. - learn about different ways to engage customers, vendors, and other 
stakeholders (such as community organizations and volunteers) in their market operations. - 
gain an understanding, through an asset mapping process, of what other markets in the country 
are doing, what resources there are to be shared, and what obstacles we can work together to 
overcome. Participants will leave inspired and equipped to collaborate with new local and 
regional partners to strengthen direct marketing efforts across the country. 

2. Understanding Customer Behavior at Farmers Markets: Christopher Wayne, FARMroots 
Director- GrowNYC; Erik Hassert, FARMroots Strategic Marketing Manager- GrowNYC 

As the local food movement continues to mature, and competition for the retail market dollar 
increases, the need for farmers to develop innovative direct marketing strategies is critical. In 
response, FARMroots, a program of Greenmarket and GrowNYC, has created an innovative tool 
to measure how shoppers interact with an individual vendor's stand at farmers markets. Using 
the data gathered from over 60 customer behavioral analyses, FARMroots has honed a number 
of strategies for increasing customer experience and satisfaction at farmers markets, and 
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therefore increasing sales, on average, 11-15%, for participating producers. This session will 
present the customer behavioral analysis tool and the primary strategies used to increase 
customer satisfaction. 

3. Farmers Feeding Neighbors - Direct to Consumer Sales: Debbie Bearden, County 
Coordinator- Allen County Farm Bureau Association; Robin Schallie, Market Director- Allen 
County Farmers’ Market 

A look at a variety of avenues for farmers to market directly to consumers - farm sales, farmers 
markets, retail to grocers, restaurants, institutions, food pantries and delivery. Growers will 
consider the pros and cons for these and other options to arrive at a game plan for their 
operation. Consideration will be given to personal preferences in communicating with the 
public and engaging shoppers. Tools for marketing at these different venues will be included. 

 

Institutional Sales 
1. Business of Farm to School: How to Grow Your Farm through School Meal Programs: 

Jenna Segal, Midwest Farm to School Regional Lead- USDA-FNS-Office of Community Food 
Systems 

This sessions provides agricultural producers with information about how to sell to school 
districts and support your community’s farm to school program. An overview of federal school 
lunch regulations will be provided as well as information on how to sell to schools directly, 
through distributors, and through other distribution channels. Learn about lessons learned 
from former USDA Farm to School Grantees on how to build relationships with school districts, 
and about how to apply for the USDA Farm to School Grant Program. USDA training resources 
and updates specifically created for farmers will be shared and discussed. 

2. Breaking Down Silos: Creating and implementing collaborative programs that support an 
equitable food system: Amy Nelms, Food Access Manager- LiveWell Colorado; Jessica 
Wright, Procurement and Culinary Programs Manager- LiveWell Colorado 

Across the food value chain, from direct farms to school cafeterias, there are exciting 
opportunities that can link food access work with opportunities for growers and local food 
businesses. In this interactive presentation, LiveWell Colorado program and culinary staff will 
discuss ways they are improving access to healthy food with under-resourced communities 
through a multi-faceted approach. You’ll learn how they are weaving together a variety of 
programs to increase efficacy and sustainability by incentivizing the purchase of local 
agricultural products, increasing local sourcing with institutions, and strengthening 
relationships between local growers and communities. Program staff will discuss best practices, 
impact, and how to navigate challenges when working with institutional buyers, community-
owned food businesses, and local farmers supporting food access efforts. Lastly, program staff 
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will discuss the integration of local coalitions, community member support, and policy efforts to 
sustain and truly cocreate programs that support equitable food systems for all. 

3. The UDC Urban Food Hubs Solution: Building Entrepreneurship Capacity in Urban 
Communities: Kamran Zendehdel, Assistant Director of Center for Sustainable 
Development and Resilience- University of the District of Columbia 

In DC, there are many food desert areas with no access to a full-service grocery store within a 
one-mile radius. The Urban Food Hubs solution of the College of Agriculture, Urban 
Sustainability, and Environmental Sciences (CAUSES) of the University of the District of 
Columbia (UDC) is an entrepreneurial and innovative model for urban environments such as 
Washington DC. At the heart of establishing the UDC Food Hubs model are integrated eco-
smart food production systems that combine food production with water saving, and energy 
efficiency to build a robust local food economy. The model includes: (1) Food production 
through high intensity aquaponics and hydroponic systems; (2) Food safety to establish 
successful food processing and nutrition education enterprises; (3) Entrepreneurship and food 
distribution through innovative models that bridge high revenue generation and local food 
security; and (4) closing the loop though waste and water management and green 
infrastructure projects. The model uses the entire food value chain to ensure broad based 
success across a range of economic sectors from food production, to food processing and green 
infrastructure design and maintenance. 

 

Training and Public Service  
1. Working with a Lender to Finance your Great Business Idea: Paul Dietmann, Senior 

Lending Officer- Mission Financing- Compeer Financial   

As the scale of your business increases, you will likely reach a point at which you will need to 
apply for a business loan. In this workshop we’ll discuss the items a lender wants to see in your 
business plan. We’ll dig a bit deeper into the financial elements of the plan. Finally, we’ll go 
over some key factors that will either increase or decrease the odds of your loan application 
being approved. 

2. Implementing the Good Food Purchasing Program: Lessons from Chicago & Cook County: 
Marlie Wilson, Good Food Purchasing Project Manager- Chicago Food Policy Action 
Council; Jennifer Herd, Senior Health Policy Analyst- Chicago Department of Public Health; 
Amy O’Rourke, Director of Chronic Disease Prevention & Control- Cook County Department 
of Public Health 

The Good Food Purchasing Program (GFPP) is a national, metrics-based framework that 
supports public entities in shifting their food purchasing toward five core values: local 
economies, environmental sustainability, valued workforce, animal welfare, and nutrition. The 
City of Chicago adopted GFPP in 2017, followed by the Cook County Board of Commissioners in 
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2018. This session will review GFPP's implementation in Chicagoland and how program 
coordinators are working to ensure the policy opens new market opportunities for local 
producers and food entrepreneurs, especially for operations run by producers of color. 

3. So you've decided to apply for a USDA grant - - the nuts and bolts you need to know to 
submit successfully: Kate Fitzgerald, Principal- Fitzgerald Canepa, LLC 

This session could be linked with one explaining the various grant programs that USDA agencies 
have available. The idea is explain the application process for potential applicants at AMS and 
NIFA, what to consider when thinking of applying for a grant, provide templates for organizing a 
proposal, timelines to avoid last minute snafus, tips on using grants.gov, and stories that 
highlight common mistakes. Presenters will include several professionals with experience 
successfully submitting funded grant proposals, peer review panel representative, and perhaps 
a USDA agency representative. 

 

Resilience  
1. Disaster Recovery and Resilience: A review of 2018 in the Virgin Islands: Sommer Sibily-

Brown, Director- Virgin Islands Good Food; Courtney Long, Program Manager- Iowa State 
University- Farm, Food, Enterprise Development 

This presentation will share about the resilient community food systems assessment in the US 
Virgin Islands. This presentation will discuss engagement strategies for conducting a community 
food systems assessment, as well as the findings and outcomes of the study in the USVI. 
Sommer Sibily-Brown will speak to the importance of resilient strategies on island for building 
back the food systems, and Courtney Long will describe the last year of the process and 
engagement in the USVI for analysis, trainings, and coalition development. Strategies that 
support market regeneration will be discussed along with the unique roles these markets can 
play post disaster and during recovery. Participants will leave with an understanding of resilient 
community food systems in the US VI and potential transferable opportunities for others in 
hurricane prone areas, as well as learn about technical assistance options regarding 
assessments and food systems development. 

2. Navigating Disaster: How local food system agility revives and comforts community and 
the economy after natural disasters: Richard McCarthy, Consultant/captain- Think Like 
Pirates/ Slow Food International; Darlene Wolnik, Senior Advisor- Farmers Market Coalition 

With cascading natural disasters increasingly the norm, it is imperative to learn from local food 
system intermediaries that have responded swiftly and creatively to restart commerce amidst 
chaos. Tents, umbrellas, the introduction of Disaster SNAP all contribute to restoring a sense of 
normalcy and agency among communities afflicted by trauma. Learn from civil society, 
governmental and for-profit collaborates to deputize leaders in marginal communities of 
producers and consumers, deliver mental health help, and restore economic activity far ahead 
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of the brick and mortar economy. Examples include: Louisiana, Mississippi, New York, and 
Japan. 

3. Piloting a Blended Face-to-Face and Online Course to Develop a Regional Online Local 
Food Certification Program: Dara Bloom, Assistant Professor and Local Foods Extension 
Specialist- NC State University; Dave Lamie, Professor- Clemson University; Eric Benfeldt, 
Extension Specialist, Community, Local and Regional Food Systems- Virginia Tech; Emma 
Brinkmeyer, Local Food Program Assistant- NC State University 

In 2017-2018, our team successfully piloted and launched an online local food professional 
development certification program for Extension professionals and other stakeholders in North 
Carolina. In order to expand this online program to have a regional focus that includes South 
Carolina and Virginia, we piloted a blended program in these states that combined online 
learning with face-to-face meetings and site visits. We simultaneously used these meetings to 
develop content that could be used to create a regional online local food certification program. 
Our team will share an overview of the course development process, including a focus on the 
blended program, the creation of a regional course, and pre/post evaluation data from course 
participants. 
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